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Enrichment Update - Overview

▪OAT HO Introductions

▪Benchmarking and IAG

▪Tracking and monitoring tool

▪National plan and “OAT Advantage”

▪Strategy

▪OFSTED: Character Development







Becoming more strategic

▪Benchmarking exercise
▪ Online survey, 21 questions (yes, yes but, no, no but)
▪ 13 key strategic aims

▪Standardised tracking and monitoring system across the 
trust
▪ Implementation September 2019
▪ Aggregate results to develop national plan

▪ Integrated Assessment “Whole Child” 



National Plan and Partners

▪Define national and regional offer

▪Maintain and develop key external relationships

▪ Fund raising and revenue generation

▪Encourage sense of OAT family

▪Core principles of project development and delivery
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